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(FFICE OF RESEARCH AND REPORTS
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M,Mhmﬂhrwm tlon to
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vises on the status of intelligence produciicn v the Office
mintuins productica recorda, and insures that dissemination of ’
mumwuummmhym.mmmwmnc
conforms with existing regulations and policies.

The Chief, Coordinaticn, is responsible for direct

| ; the ac-
;uum‘?“m“ﬁh" Secretariat, Basic Division, and sciggmm ::-
ense Division, and the Tecimiques and Methods Division. He

menber agencies on mtters referred to

this
and conducts surveys of economic muc:“mhx-
ties, axd programs. The Basic Intell Division is r;:pmsb

ble ratmmmth-m'mum r1bed by msCID-
and for revieving, editing, and arranging for publieation of 23;0
:xs. The Economic Defense Piviaicn provides intelligence needed
‘: agencies of the U.5. Governmmnt charged with aduinistration of
onamic-defense policy and opesrations. The Techn and
:thch Division undertakes field exploitation “Bloc
ulpment and produces intelligence based tudy tory
‘ markings «nd related documentary mtcria.l.m the & o fac
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The Chief, Economic Research, 1s responsible for that part of the
‘ CRR mission concerued with production of econumic intelligence on the

Soviet Bloc. The Area’s mission includes both basic research and
projects in suppart of other CIA offices and of interagency groups.
The Area includes the Chief's office and immediately supporting staffs,
and four cperating divisicne. The Analysis Division produces aggrega-
tive all-source econamic intelligence in collaboration with other
divisions. The Industrial Division studies the engineering and metal-
working industries of the Soviet Bloc. The Materials Division con~
cerns itself primarily with production and processing of raw materials
and vith semifinished and finished light-industry products. The
Sexrvices Division is responsible for providing intelligence on the
organization and service aspects of the Bloc economy. The variocus
brunches of the Industrisl, Materials, and Services Divisions are
organized to conform, in sc far as practical, with the ainisterial
structure of the 3oviet Union.

The Chief, Ge ic Research, is respopsible for the develop-
ment, programming, production of geographic research, mapping
intelligence, special cartographic and graphics production, photo
intelligence and interpretation, far coordinating foreign map procure-
ment, and for maintenance of a map reference service. These programs
apnd services are carried out by the four component divisions of the
Area: Cartography Division provides cartographic and graphic support
to finished intelligence productiocn, high-lsvel briefings, and ccvert

25X1C10b <2 rationg. The Jeo y Diviaion is res ible for provid

acientiflc and economic intelligence production, the Strategic Air

Command, and the EBatiomal Intelligence Survey Program. 'fhegl_a%
Library Division malntains current world-wide coverage of foreign

special-subject mape and strategic map series for use by CIA and
cther intelligence agencies. The Photo Intelli; e Division pro-
vides photographic-intelligence support far inte nce activities
of the Agency, tralins apalysts in better utilization of photographic
information, «nd develops isgroved photo-intelligence techniques.
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II. Organisational :

The establishment of (RR resulted from the break up, in late 1950,
of the Office of Reports and Estimates (ORE). The Dulles-Jackson Correa
Report of January 1949 recommended that a component be created out of
ORE to accomplish central research in intelligence in fields of common
interest, such as economic and scientific and techmological intelligence.
The Office of Scientific Intelligence (0SI) was being created as the
Report was writien, vhich answered part of the problem.

The Office of National Estimates (ONE) was born out of ORE prior
to ORE's redesignation as the Office of Research and Reports (ORR)
in October 1950. In Hovember 1950, a group of analysts were taken
from GRR to form the Office of Current Intelligence (OCI). The
Assistant Director for Research and Reports (AD/RR) was instructed to
develop capabllities in economic intelligence production in addition
to continuance of two well-defined and well-run operatione formerly
within ORE: namely, the coordination and review of Naticunal Intelli-
gence Surveys by the presemt Basic Division (See Chapter VII); and the
geographic and cartography work within the Geographic Research Area.
(See Chapter VI).

In January,1951, the newly appointed Assistant Director/RR, in
carrying out his responsibility for production and coordination of
economic ressarch, took effective action toward providing a reply to
BSC Action 202 which asked the Director of Central Intelligence for
a study of U.5. foreign economic intelligence in view of the need for

improvement in that field. In May 1951, a report in reply tc NSC 282

-u-
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wvas furnished and resulted in NSCID-15. This document directed the
CIA to perform certaln coondinetion functicns in the field of econamic
research, to conduct, as a service of comeon eoncern, certain foreign
econcaic ressarch; and to produce specified foreign economic intelli-
gence. With these instruectioms, the econamic research effort within
GHR galned impetus.

The initial organization developed for ORR in January 1951 in-
cluded the fully-established Besic Intelligence Division and the Geo-
graphic Division. The economic tasks were performed by four divisions
(See Chapter II). Soon thereafter, a fifth economics division, concerned
with the exploitation of special economic intelligence mterisls vas
returped by OCI to ORR as the Ztmtegic Divisiom.

During the ensuing months the Assistant Director/RR and his
immediste staffs provided the begimuings of an Economic Intelligence
Comsittee's secretarist. After the issuance of IAC-D-22/1 (revised),
he and those close to him spear-headed the very considerable interagency
effcrt required in erder to sstablish the Bcomomic Intelligence Committee
a8 o uselul mechanization at a professional level. By then it bad been
recognized that the economic research inm ORR, to be most effective,
should be directed toward the study of the ecanomies of the Soviet Bloc.
for the ensuing year, the ecomomic divisions worked hard to establish
sn adequate ressarch base from vhich increasingly msaningful studies
could be developed.

Sometime after the second Assistant Director/RR had assumed leader-
ship of the Office, he instituted an organisationsl arreagesent that
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greatly reduced the number of units reporting directly to him. The

‘ divisions were grouped into three Areas, the Geographic Division's
branches were raised to divisional status, and a nev Photo-Intelligence
Division was established (see Annex 1). The economics divisions were
Placed under the Chief, Economic Research (This position was not filled
until May 1953.); those conducting geographic and cartographic wark
were placed under the Chief, Qeographic Research; and those having
major coordinating responsibility in serving the community were placed
under the Chief for Coordination. These changes were reflected on the
organiszation chart issued in August 1952. Aiso reflected on this chart
were the establishment of an EIC Secretariat office; the separation of
the markings analysis vork into a separate division (see Chapter III);
and the placement of the intelligence support to the econcmic defense
progran vithin a nev division within the Coordination Ares (see Chapter

¢« .

There have been some staff unit changes since that time, but the
only major change in this organigzation was mede in September 1953,
when the activities of the Strategic Division (D/Z) were merged with
those of the other economic divisions in order to asswre & truly zll-
source economic intelligence production capebility for serving the
community. The Technigues and Methods Division (D/T) was trausferred
on 2 August 195% to the Coordination Ares because of the interagency
service it performs and its joint efforts with other 1AC members in
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III. Prcblems of Persomnel

In December, 1950, only the Basic and Gecgraphic Divisions re-
mained relatively untouched by the dissclutiom of (RE. They also re-
presented at that time more than half of the total on-duty strength of
OFR. Elsevhere the Office crganization was togrn by internal dissension
and mornle was lov. Many moved into other parts of the Azency. A smll
group, however, took aggressive action under the incrming Assistant
Director/RR in order to define and attack the problems facing the Office
{n undertaking its economic research and cowrdinating responsibilities.
The recruitment campeizn vas raced»‘ with strong cutside competition.
Revertheless, the on-duty strength increased (See Aunex 2). This aug-
meutation was primarily in the econcmics divisions (See Annex 2).

Puring Fiscal Year 1953, excep tiaml efforts were mmde to recrult against

a large nusber of vacancies crested by an expanded T/C, but this effort was
only mcderstely successful. Economy measures resulted In « reduced ceil-
ing, and even now vacancies still exist in spite of etrenuous efforts

to obtsin qualified analysts.

The level of competence in ORR 16 now high and is being lmproved by
extensive use of the Agemcy training program. During the first year of
its existance, 3.l percent of the total man-houre aveilable were glven
to traxining. During the past fiscal year, 5.6 percent wis so used.
Fexrly 50 percent of this training is to lmgwove language «bility, largely

in Russian. (See Annex k).
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Throughout the development of the esconamic research and cocrdination
activities of ORR, consultants of high reputation have been used to
sdvise, either individually o groups, un piarnning prcblems, research
tachniques, technological developosnts and perscnnel recruitment. These
coutacts have been inovaluable to the snalysts (See Annex 5).

IV. Imtelligsnce Producticn Trends

The quality of the econcmic intelligemce of OKR hes shown lm-
provemsnt as the experience and competence of the Economic Research
Area's staff has been advanced. Total producticn, as msasured by fiscsl
yoars, shows a rapid upward trend (See Anoex 6 ). The scancmic pojects
reflisct moxw fully the needs of the major coasumers, such ss CHE. Bven
in the Geographic Ressarch Area, vhere there bas been cnly slight aug-
mntation of etaff, the upward tread in production iz marked. This in
part results from the high priority given to mumerous series of studies
in support of operations and to photo-intelligence projects. During
Piseal Yeur 1953, an excepticmally large mmber of cammodity studies
wvere prepared by the hm?uef:?;fvuim, drawing heavily cn the Rconomic
Area, in providing intelligence support in the revision and reviev of
export contrals lists. During Fiscal Year 1954, it was possible to re-
duce this effort and direct more attention to the intelligence required
for eaforcemsnt of trade controls.

The production of reports by the interagency efforts of the EIC
and the KIS are detailed in Chapters V and YII.

-8 .
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3tafl Punctions Within ORR

There are several staffs and staff officers at verious levels in CRR.

The Chief for Economic Research maintains staffe to coordinate pro-
duction and review projects, edit manuscripts for publication, provide
supporting liaison omn current intelligence, and maintain liaison of
special intelligence matters with sppropriate components elsewhere.
During the development of GRR, these staff functions were variously
Placed in the organizational scheme as need dictated.

In addition to his Executive and his Special Assistant, the
Assistant Director/RR and the Office as a whole are served by three
staffs, two of which are the Administrative and Project Control Staffs
whose functions are largely self-evident.

The Intelligence Information Staff, however, developed originally
fram the drawing together, in January 1951, of functions formerly per-
formed by other units in routing and controlling incoming documents,
Preparing collection requirements, obtaining evaluations of field reports
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and arranging for briefings and debriefings of Govermment officials
engaged io travel abrosd.

This staff performs the essential task of assuring that ORR's
requirements are properly coordinated, comsolidated and processed for
field cocllection. The Chief of the Intelligence Information Staff
acts as Executive Secretury of the EIC Subcommittee on requirements
and facilities for collation and members of his organization provide
much of the staff support for this EIC subcommittee’s activities. In
particular the Qutline of Peripheral Bconamic Requiremsntes on the USSR
and Satellites was largely developed in this Branch, wvhich alsc assembles
for the IAC agencles an intelligemece contribution to each CERP (Compre-
heusive Economic Reporting Prugram) issusd by the Department of State

to the Porelign Service.

{(IAC-D-59) and has recently been extended to the Burcpesan Satellites.
In April 1953, in response to a request from the Department of State,
the Chairmen of the EIC sssigned to 5t/1I respoasidiity for providing

guidance to the Economic Reporting of the Legation in Bucharest.

The initial response was 20 good that similar support has teen initiated
far the ~ther US diplmutic misaions behind the curtain. There i3 s
great deal of coordimstion among various CIA offices and with the Travel
cm:lmtar, and the improvement in economic reparting is of direct
benefit to all IAC members.

- 12 -
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QFYICE OF RESSARCH AND REPORTS

Costs to CIA of Support to the KIS Progrem by other Government Agencies

FY 1951 ' Frigs2 ' FY 1953 ' FY 195k
Dept. of &tate $9h0, 00C ' $1,45,850 ; $1, 783,207 ; £, 729, 025
Dept. of Agriculture 158,475 : 15";"60 : 163,007 : 135,600
Dept. of the Interior 557,150 ' 546, 05k : 566G, 703 ) 572,330
o:;;iumt Printing 327,397 ' S0k,597 ' 685,802 ° 801,948
“ $ 4 3
(Printing of NIS ' ’ '
' material) ' ' '
{
BT
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\ THE ROOBIC RESUA CH A4SA

Back;rowd

Eoonomic rese  rch had not baen particularly stressod in 0:83 during
the 1lsst vesr of that orzmnisation's life (1950) enly 25 oconcmic rerorts
were issued, compered with 60 political reperis. How ver, some economle
anal/sle wua mrfméma! in &% least four of the D4 divisions, Woen ORA was
forwed late in 1950, md the economy of the Soviet Bloc wes made & major
intellipgonce tar:et, a acheme of orjanixst.on was developed sround this-
nucleuss, The sreat majeority of the persomnel =ade svailable te 007 for
sconomis research by diesolution of O were rot particulsrly well equipned
to en ;e in meanin, Tul mesearc: om the ' h# in this flelds Hoever, with
the invasion of Soul: Korea in June of 1950 and mounting Sovist military
expenditures, conflict betwern ihe Commmist world =nd the “esb waw grestly
intensified, It wes a perent th i the "cold wer® would lsat feor zany yoare
and pl-ht becoms a hobt war abt anr time. In either czse, grostly in-ressed
knowlod e of the Bovist semomy « its war cupporking pote-tisl, its rolative
mobiliza’inon, its rowbh capetilities - was olosrly required in the national

interent,

It w5 decidad thet the esi dnitin) orrs-isati »2l amroach Lo the
Sovi:t eecanmy would be along Nunetionsl lines. Furthersors, such skills
as were aveilable were primerily represented by Nmetl nal or industrial
spocislistse Three funciionsal dlvisions coverin: Materlels, Industry, and
Beononic Services were therefors establisteds A fourth dlvision was te be

sonoerned with inte-vated spononic anslvalis.

The Ba;;iminz: of Fnononic fiagsarch
\

l! N
The twie basimin- of economic researel on the Sovist "loe econony in

| SEGRET
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OIR bessn eaxly in 1951. 0 Jamr ry 10tk of trat yesr a new AD/RR was
appointed, Under “is londerstip substantisl prooreoss wes made 38 & result
of is substantive eorpetones, broad undersianding of hman probleas, and

a genuine talant “or lendersiip.

The Substantive Tagk

With mespuct Lo the resessch prooran, an "inventory of Ionorance® wes
mdertaken, Thiz irvantory eossigiced of & gerdes oF rensorie in all lmmerdard
fields depi nod to suwmarise exisiing knowledl a, polnt ot eritical spz in
this imowled =, ard make comesrisong between the Soviaet and U.Se positions
in thesa ficlds. Thos: studles were not {or publicatlon, »at were the flret
necasexr: vositive stan Lo puide 2 pegenrh propram. They samerad the
problem, ®xhat do we need Lo know ahout the Soviit Elec seonongt, After
eomplotion of trese studies, the formulstion of the firsit series of

srabonabl ey ehogn emomic resea ch nredecis wey Initiated,

The Human Zosources

Az intensive reor fiemc 4 oxepsirn for snalvsts was be in e¢=1y inm 19%1.
Toe AD/R undertock Lo reviow the meord ol sech prospechive emnloiee snd
%0 personally interview each onndldebe for mode 3«7 and ahove, 2 mmoor
of cerabls ju icr analysis were recrulted, and the staffing ¢ the opsreting
divisions wae Improved both qualitatively and gus-btitatively. Train'
pro:-vams, particulerly for lan wagew, wore instituted o lmprove the
capabilities of porsarmel alres > om bourd, However, "oy of the persanrel
hired were functional aésmialistﬂ, s2lercted to perfor in & nerrow reseerch
areg. This was the case Leesus thore was sone diffiesldy in econvinsing

the funebtional speclalisis $10 e up the bulk of the eri-inal supervisory

\

‘l

v o (E‘ i
. oY o
e | 27" SR
.‘ «
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persomel) that economists an’ others trained in soeial scisones rescarch
techniques eculd make a contridbution to the 2nalysis of gpecific commodities.
Thare ws strong ouis'de competition for competent peraonnsl and the lack
of ar establi hod reputation for 7:k made 14 $1ffle 1t to 7ind cowpetent

sonior analyeta,

at'___mimtiml ‘han;es

One of the major early Jecisions vus eomowimed with deciding on the
size of ormmnization needed to cops with the substantive task, To apslst
in making this decision, OHR brovcht in 3 group of eomsuliarts represeite
iny top means e-ent in & nmumber of Amorican industriosn. The: werwe Tully
briefed on the status of our knowled.s of the Boviel soonomy, and informed
of the problama of’.’“ information rathering and sourse exploitaiion. Their
renort supperted the urgent meed for z larps and systematic attack om ithe
problens Thev belirved "iwo or three thousand® people would be needed to
achleve tho dasirsd lavel of understandin: of the economies of the Soviet
BHloc obtainable By allwsourne ressarch,

A second oroasizational declision com-arned the expleitation ol specisl
matsrizl. Soon alter tha esteblishwont of 09%, 2 s=all group o analystis
coprising the Straterie DMviaion (I/Z) was acguired from 007 %o opsrsie a
specisl meterials wing (see 77 3pecial Su-nlewssnt)e The AN/ quickly
reco.nised that 0/Z should be & transitional orsanimationg that sfter
t’eh.iavins a certain level ef coupotence in ail=source regoerch and renorte
in-, D/Z should be mer ad with the oth.r divisions., “ecsuse 14 was des! ned
for later dissolution, the intornsl or asnisetion of /I mirrersd the

remainder of the ecanomic rescarch area,

A

!
'v .

AR RN

A
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A third major orpanizational chen e was the spliteup of the Reenom o
).mlysia ‘Avision. The remainin- mission of tiis Dviston was concelved as
bein; the inte ration of the various functional eralyees produced elsewere
inte agireimiive stodies of the econamiss of the Soviot Hloes Project 6=51,
initisted 27 april 1951, was the Tirst office-wide intelli.ence mpor:
assi.nad, It covermd the seonomic aspects of , "The Furopean smm:z.‘iiu
Powar Com-lex™, an was a mﬁ.&b&aﬁém to Ml -3, her arrly Lasks of

this Tivision wers con-e ned with intelll anece supnort to the eaconorie

defense pro ram and with The branctes

conductinp these latisr two a-bivilies beepma separate Divisiona, Their

activities are coversd in other eiarters of this renert,

Hesults % 1w

By early 1952, the econonic divie ons hed masie subatantisl pro-ress in
the sstablislhvent of 8 factusl hege for analyvsis of the Soviet econamy
source dev:lopmont pro: reas #@m woll under wa g the latest techni-ues of
scomomic snalysis were belny: apolicd to the problens, staffin: of the
orpanisetion wes sdva eing, resverch stardards ko been rained, end good

working re 1ips hod been esteblishod with oiher U intelliconce

& encies

On 17 ¥reh 1952, a new A was aopointeds Under his accressive laader

ship subetantial pro-reas mas -ade in the developmnit of the sconomle

1/

resesren efforte= A hroud rosescch prosren was lruncied, devised te £111
the me jor raps in our knowledie of the Soviat Blee scanomias. The roruite

mont drive was renewsd and lar.e numbars of people wer brousht on board,

See 1A, O, Flist of seporta and Other Papare tompleted, 1 January
1552 = 31 Decwier 19520 dated 23 Pebruar; 1953,

. L T ST
\ LT L
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These included skilled economists an® tectnicisns ss well as compelient
generzlists,

Also during 1952 a mejor effort wes berun on the economy of “ommunist
Chinae IbL was now recognized 2s a source of tremandons peteniial strength
for the a'emw of the Bloc and @ survey requested of the EIT by (¢ had
pointed up the serious intellicence daficiencies m this ared within the

communityve

Apvointnient of a (hief for Zconomic Resesrch

Although it had len. been provided on the T/0, the position of Chief
of the Economic dvsearch Ares of 0% was not Silled until ¥y 1993. The
£illin: of this peaii op enahled more delailed plamiing md closer supere
vision of economic research than hsd been peoasitls esrliere The dovalope

ments of the past year are swemarised below,

Orgenisaiion for All-8ource Resuarch

Yhile the concept of allesnurce intelligsnce had lom: been acoepied,
it hed not been implescried, Virtuslly all research publisbed by the
Strate le Jivision wes hasod on gpecial metorisls whila that of all other
divisions was based on eollatoral Informatisn. QOollateral informstion
congists of all types of inteilisence or infomation derived {rom any
source other than special matrrials, The nst resmlt wrs that the doonmmie
Area was producins sersrate and often confliet)ny recnrts, semebinmos
simltanecusl:, on the sane subjecte The orvanisetionsl esnze mmde to
elininatc t'is undesirable situation mé to meros the counterpart units
of D/Z with the appropriste units in other divisionse n paper bt is was
onsy, in faet 1t was difficdt beesuse the two [roans hec doveloped, over
nearly M@ rears, compobiilve attitudes which hed resulted in mitusl

A
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lack of understandin: of ezelh olher's problems. Thus, the Septesber
1953 merer Look on aspechs of a forcad marriapc. Hewever, witidn 2

fow months the or-anizatlion was workin: more smoothly ms the new partrers
‘gf:ainwd a matual rspect for coumbernirt carabiliitiecs. There wore anlso
reor;a izaiiongl adiustoonis within divisions to reflsot the cranpes in

certaln Soviet Mn:strisg and esomonie sotiviiies,

Parsoonel for Zoonomlo Aosesrch

A combination of factors w-ich heve bean delailed sbove had lesd to
an imbalanos of persorel between functiensl specizlists and econsmists and
others treined in so-1al science researc: techrigues. In msny branches,
there were ratios of 10 te 1 or iicher faverins funeiiormal specialists,
File one yerrts recmiitineg s not been sufficient to brinc sbout & balance

i of peraommecl everywhere, substasilial pro:ress has be:n made,

Repea reh Pros:'mmig

The Flscal Yaar 195k resezrch prosren was re~cast with emphasis on

ecmpleting projects on schedule and sllocatin & substartial portion of
svailable rwsearch time as z reserve to ar ticinate ronuests Jor support
from users of Gi%'s econemic Intelli oroe produetion, A conmmer survae:r
was comploted to Jdet milne wiat kind of econmmic intelliponce is wrnted

by D& customers and in whet to.m this intellireace ozn be moert effentively
presented. Compensnta of the "conomin Area worked closely with the HI0
membors and the or:arisations thoy revreserded and partieinsted in the
sctivities of var .3 KI7 subcommittees, which rmade substantisl procrwse

in definins pric~it: zaps in inteilirence ressareh y amd alloenting

Sea, for exaple, prolerbs 25,191, "Crude 0il in Rmania®, and 21,147,
953 Pred Stitustion in the Sovist Bloc”, undertaksn in O%2 to £111 X1~
identifis~8 intelliperce gape,

*‘ SECRET
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specific responsibility for filling those gaps. An average of about
thirty intelligence officers were allocated to another government agency
to undertake the exploitation of special economic materisl. This
activity has been of direct benefit to the entire intelligence community.
Current intelligence support to CIA's Office of Current Intelligence was
intensified by scheduling & program of timely econamic briefings and by
submitting almost 300 Current Support Memoranda, many of which formed the
basis for articles in OCI publications.

The results of gearing research to consumer needs means that, today,
approximately twoethirds of the Beconomic Research Aree effort is utiliged
to satisfy consumer needs. This compares with about one-third of the
research effort so utiliged 18 months age. Purther, the gquantity of
complete projects has increased sharply - over 90 percent of the FY 195k
research progrem was completed, compared with 17 percent of the previous
progrem (see Annex 1). This has been done without sacrificing quality;
in fact, quality has generally improved.

intelligence Support Trende in GRR Economic Research

GRR is now the recognised mejor producer of economic intelligence on
the Soviet Bloc. It satisfied the requirements of a wide variety of
consumers both within the IAC comsunity and, more broadly, within the
government as a vhole (see Ammex 2).

The largest block of the available resesrch time is allocated to the
economic portions of Naticnal Intelligence Estimstes. Zach year a series
of comprehensive NIEs are developed on the major countries of the Soviet
Bloc for the use of the NSC and other high-level policy organizations

(see Ammex1)). As the NIE is the most autharitative intelligence appraisal

within tha U.S. Qovermment, the economie portion of it must rest on the
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maximm possible ressarch in depih, For example, the scope of the annual

Soviet estinate developed in 2HR is as follows:

ORR Contribution to Soviet Neonomic mpabilities, 155)=1960

The developments in the Sovi-t economic program d riny 19%h

and the plans for 1955-60 ars analysed in torns ~f thelr imract on

future Sowvizt esonomic capabilities, Individusl chapiers presont

(1) 7:3% and Soviet Bloe Soclzl ‘ecounts (gross nationsl product),

(2) major industrial, a-ricultural, and raw material pm’:’uct.xm

nri,ea, (3) the re iomal etructure of $Sovi -t production, (L) the

human and material rescurces of the 1757, (%) the eeoncmic capability

ef the U3sT for war, (6) the sesle of livins and consumer mlf’am,

(7) the tra:arortaiion netwerk, and (3) Sovist foreisn trode.
Similorl detailed studies are mece on the Ffuropean Setellltes, Horih Xores,
ant on Communist Thinae~ 1/ RBecauge the NIFs are ver; brisf dJocuments, ORA
publishes its contribation in detail to serve thw necds of t'ose persons
in the community who require more than & sumasr: of conclusions, in
axzmnle of another tpe of contribution to an ¥I¥ is exewpl fled in the econoale
contribution to MIF 1l=imbl, whichk is to estimste Sovist Capablilities and
Intentions in the field of Gulded Missiles. This study represents an exten—
sive anelvsis of misslile sysien cosia as well 28 of Soviat capabllitles to
prodice v maintain warious mlssile systems,

In much of the resea-~ch earrisd o:b, 0  works wery closely with the
other intelli-ence zgercies, drawing on their capadiliiies to solve, mut 21ly |
int2llirance probloms of eommon Interesi. Usually these Tormal Joint

projects are carriod oul through she mechandsa of tha [l An exmnple is

tie cnrrent EIC = Feb project, Economic Capabllities of the Soviet 'loc

to Sunport & Cenerel ar, which 1s bein~ undertaken zt the request of

the Joint 5teff. In thls at dy, the various milltery services furnished

data on the probable Soviet force levels in wor, post Ll ted be dnnlop

Sea Cih, Boscaren Pro.ran of the Feonomic Research 'rea for
isenl Yaor 195'5, dated 1 Ju1y 195k,

| SEGRET
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1 July 19%5% ard! also provided data on consumption ai‘ meterial by the
armed forces. OR7 then tock these requirements, and is cale:lating the
capability of the Soviel economy to provide the necesse:y wor material
while 2t the assme time malntaining the minlmm -lvilinn econmumtion that
would be necessnry to support 2 sar. Simultaneously, the Depnrtoent of
State iz studying the economle aceretions whieh could fall to the Soviets
in the evont they ov rrs: certain territory and 097 is celoulatins thelr
izmect on Soviet eapsbilities,

A4 lorieal development, reflectin: the eecononie research eompetence
developed in O0R, was the recent assi ment Yo O'R of resporsibiliiy for
i prcx:‘@ct,:am of "hopter VI of the Hatlonal Tmielll once Surveys on
Sovic: "loc count—ies, Durlng fiscsl wear 1957, 0%2 willi prod.ce 1 73
sechions coverin. varlious economie ssctors of the U583, Fest Jewmany,
Albaris, Bul-sria an.. Cmechoslovakis, This devalopment may be regarded
as another milestons in & long rance pro rem, pointed te the fulfilling
of OR%'a economic ressarch resronsibilities to the intelllipsmee covmmity,

Interqally within 71, an increasin ly impertont conmumer has heon

The indivicdusl ecmodity analysts within 02 have beon the prineipel

source’ of intelll ence om the Sovies Bloc required for ast~nst Lrade

o
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eontrol purposes, Hary studies have been made wer the pest fow resrs,
ana]'.ysing the Soviet smuplyerequirement-stockrile position o Individual
commodities. Imring the 1951 COCOM discussions, 07° araln produced a
series of new, up=to~date factual anzlyses for tmde control mxmm.y
This was followsd up Sy ‘md;mg analysts to Londen and Parie to assist

the U, 35, nevotiators.

The Current Situntiom

Eeoncmlc Researc: in 70R 4is now the primary concern of approximetely
KOO analysis. Their orianisgtioen represents a wide ruoge of skills in
langurpes, soclal sciences, an' technieal fieldse. Thers are wesk spots,
partic:1s+1y in the senior yrudes, bub the reneral level of compotence is
nighe 4 lorps find of ao:urete knowled e of tho econoay of the Soviet
Bloc has been acmmaulsted, 051 has acedss bto unigue wnd indisgpersible
primsry sources of reliable inform:iiom sbout &' Soviet 2loe, It has a
reconized pogition of leadersiip in the ecrnormde intellir nce community
and is exeriing strong influernce in equivalsnt parts

%I’a has lsarped how %0 do o lary: pert of its Job snd has

a clear ides of ¢t ose things that 8till need oo be accomplisheds

or eximoic, see Pelll *wview of the Soviot Bloc Copver Position®,
and project 31;.590, "Eagentianlity of Metalworkin: Machinery $o the
Soviat Bloc®,

-4
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Tnlellizence support to the policrwmskine and action agencles in

the gconomic deflense feld was wdertaken by the C7TA in the spring of
1942 with the assiymmer:t of the responelbility to thwe Joomemic “ivision
of WFe This responzibility was transferred te the Teonomic Anslrsis
Mvisien of O vhen OR” was sielished in foveder 1950. then the
Economic Analy=is Uivision was split into en inalysis Tivision and an
Teonomic “efense Tivisien on 1 June 1992, economic defense intelligence
support became the responaibility of the latter.

The sconaalc defense procrem of the US Joverrment has been based
upon & muber of 1€ poliey cirectives snc Congressional ensctments,?
the implementation of vhich required intellirence support, particularly
about Toviet bloc econexic capabilities snd Soviet tloc needs for imports
froa the rest of ithe worid. The need for intellipmor weas expressed in
specific requests to CT4 and &in HSC poliey directives 10L/2 and 152/3.

1/ Princlpal ¥5C sirectives: H3C decision of 17 ‘me. 1547 to stop
shipsents of short supply or strale ic comodities to the Sovist
tloe; uSC 91/1y o€ 10/25 WSC 122/1g ¥7C 152/2 and Je

2/ iasic lesislation: Trading with the Fnemy Act, 2 July 15403 Tection
117(<¢) of the Iconemic Cooperstion Aet of 19Lf; Fxpert Contrel ict
of 1949 (Public law 11, 81st Cengress); “Camnmn Amendment™,
Supplemental Appropristion Act of 1951, 3Sec. 13Ch (Public Law L3,
815t Congress)s "Xem Amerchent®™, Third Supplemantisl Appropristion Act
of 1951, ec. 1302 (Public Law hS, 82nd Congress); Mutusl Tefense
‘sl stance Control Act of 1551 (Public Lew 213, £2nd Cempress),

i)
3 - -
¢ R LTI o
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Intalllgence support for the progras uwes recoznized by the Apmer a5 a2
part of 1ts respansiiAlity for prodoction and coordination of scononie
intellirence on the ‘oviet Lloc.

The Assistant Seoreters of Comeree Tor Internationsg) Lffeirs in
the sprin: of 1948, asked for C74 assistance in the draftis of & list
of slyete-lc commndiiles Tor conirol of exports to the Soviet bloc,
Industry and comwnocity specialists in 00, workins with Mﬂm Ez’s»
other Goverzment agencles and depariments, cowpiled a 1ist of cmmwodities
which wore cernepall: srree! fo be Lfmportent te the Soviet blee for
development of its waremskin:s cspaldlities.

With the ensciment o the Txpert Control Act of 1%h% (Fuly, 19k¢9)

the Jecretary of loemerce recuesied participatien of CIA in the Adviaory
Compittee on Typort Palicy (ACEP) and 14s operating cormittee and sube
comiittess. 2 staff member ¢f the Yeonomics Tivisier 1n "7 was named
to represent the Apency. Intellipence support for this participation
wae dyam Tran indusiry, comsodity and sclentific intelligence specialisis
in various ocomponents of the igency. Iy 1 June 1990 ihe IS axport emtrol
proryran was well advancad.
Principal Support ictivitlies

The prircipsl econamic defense intellizence support activities any
be sewwriged under two general headlngs:
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v pmidim the Intellipence basis for the stratesic
retines of 4 considered for inclusion on the export
exitrol 13 and for revisions of these lists;

(2) provicing intellirence tc the sctien agencies for
the enforcesent of controls,

In comection wvith these suprort activiities a nuenber of other
fancetiors are performed Ly the Vconomlic ‘eferse Division of Dl.

(1) "4reet participation in intersrency economic defense
card ttees and workdng groups.

(2) methe-spol support to UY delegations conducting
nerotlations sbroe’ oo eoonomic defsrse matters.

(3} Active participation &» the preperetion of
calloction repiirecenis for econcaic defonse iniellirence.

() Seevicing of regnests fyrom various parts of CIA
for information about the sconomic defemse propram.

(5) Zeview for the 'CT and the /7 of economie delense
pEpers presented to the WS¢ Plamming Foays and the ¥5C.

The Iniellicence Yorkin: Lroup and the Mversion Control Yet (both
dincnssed in later sections) were et up for the interagency review and
produetion of intelligence for eccromic defense and for Lriorin: repre-
sentativer of the intelligence seencles and action sgencles inte closer
working relationshins,

Intelligence Yor the Vxport (ontrol Lists

Fxporte of straterlc goods from ‘he Free World to the foviet tlec

are contralled throwsh & proores of embarpe on solected itoms,

US export control listey Intesmational (CoCom) listsy Chdna Contyol
1tst; Hattle Aet lista,

‘3”

a,«~~,~-~w
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quantitative restrictions, snd surveillance over other items not sabject
to emberen or guota, In the development and subsequent revisiocs of
security export control um.y the action apencies urgantly need
intellirence on the Soviet bloc with resmect to the particular itess
wnder oonstideration,

With the formation of ORE (Ootober 1950), the Feonomic Analysis
Mvisionwas desiinated to provide intelligence support to the sction
agencies responsitle for streategic export controls. Dlivision persomel
represmnted C7A 4in all interegency comudttees and working groups which
ware respansitle for the development and revision of the export control
1ista,

¥her an intarscency advisory coamitties was set wp under provisions
of the Hutual Nefense Assistance Control Act of 1951, the Directer for
Matus) Seeuritr requested CIA participation. The AD/RE was designated
as the C7A representative on this comsittee—eths Eoonomic Defense Ade
visory Commiitee (FI'AC). Tollowing the formetion witddn OHR of the
Coordinatien Area and the Economie Tefense Tivision (June 1952), the
Chief for Coordination becume the CIA representative on the EDAC
Executive Committee, Chief, I/E was named as alternats on both 5N4C
and its Pxeeutive Cormittes. Other I'/E persomnel were appointed to

1/ As finally developed the intermational control structure consisted

of two distinguisheble pattems of control applicatle through 00K
againnt the Furopean Soviet bloc and through CHICY against Commmist
China. The COCT! entrols consisted of three separste lists correo-
peandine to the sbove-nentioned contrel catepories (embargo, quanti-
tative eontrol and swveillance) and the CATHCY controls ineluded
an emberpo of all the ftems in the C°C™! lists plus an extonded list
of supnlementary items,

“h-
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sarve on working groups and subcommittees. The technical task groups
initially set up under ACEP were reconstituted to serve both advisory
camittee structures. Subsegquantly a joint commitiee at the cperating
level was established tc maks recomsendations to both the ACEP and the
xoac.t/

Intelligence vas made availadbls by CORR directly at meetings of
the interagency committess or by the sulmission of brief intelligence
papers and detailed research reports on important commodities or related
groups of commodities and by participation of D/E analywsts at the task
group level. It was anticipated that a small staff in n/n,?-/ by drewing
upon the rescurces of CIA, partieularly those of the economic research
divisions of ORR, could provide the intelligence required by the agencies
responsible for the security export controls. Conflicts between re-
quests from this staff and the scheduled projects of the econmmic re-
seurch divisions presented eomtimuing difficulties in the furnishing of
timely commodity intalligence in support of the economic defense program.
In June 1954, full respomsibility for the production of this commodity
intelligence was assigned to the divisions of the Ecomomic Area to improve
the allocation of effort Detween long range research and economic defense
suppert and to improve the effectivensss of economic defenss inte)li-
gence. Bowever, D/E will comtimue €0 be respunsidle for seeing that the

i/ See Annex 1.

2/ The nusber of analysts assigned t0 this vork wus increased from four
$0 six with the formation of D/E in June 1952.
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reqirenonts of the action agencies for cm ity intellizence are
net by ORR.

Parsuant to "% 152/3, a systematic irtersgency review of the U°
Haster Yxport Security list ir terms of naw and more restricted eriteris
was bogr: in early January 195h. The Iﬁmanl te the US for the
immediate adoption of a short contrel list precipltated s accelerated
jtea=by=iten review of all comcditles on the International lLista, first
for discussions in trilateral sessions (US, X snd Frence) and subse-
qently 4n OO0, This progras involved intensive support setivity by
iy Includince

(1} preparetion of intelligence o~ 2 wide rangs of
stratogde lteme;

{2) virteally deily attendence at meetings of the
Joint Operatiry Commlttes and its informal working groups, and

(3) purticipation in the dscus#ions in london and Faris
where nine CTA specisliats from OUF and 77 at the requeet of
the econemic defanse agencies serves s intelligence advisers
1o the I nesotiating teuwns,

Znforcewent Tntellloence Support

Miforcemmn®, of axport controls has been 2 contimuing concern of
the US Government, ond intelligence suppert hes besn & basic requirement
for thir offort,. Intellicence siout forel buyers was nesdod {0 e
tablSah thelr staine ss legitinmats endw-users. CIA fumished some
intallirmuer in uncovaluated foram #nd O provided evalaated intelliw
gonce o @ limited basis. 4 flle of Individuals and firas engaging in

- -

- - o
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or suspected or enga:ing in diverting controlied siretegic items to
the bloc wus then developed.

Failoing the enaciaent of the detile Act and the growing pressare
in Wesloim wurope for forelgn murkeis, ihe need for improving the col-
dscilion and processing of carrent intallirence on stretegic trade
trenseciions tecume increasingly evident.

The orgardization of a stalf to caxry out this progras was injtiated
within /Y during the second quarter of 1952, in respanse io & request
of FL4C on ithe basia of & stalf study by the TiiC Intelligenoce Working
Group (Tw(i), 7he Current feference Service vithin I/E includes the
operstdon of a central mester file of 2l avsilable stratagic trade
intellipomece naterisl designed primarily to facilitate detection end
analysds of procuresent efforts, lrensactione and trade movemnts which
canstitui+ evast one of strategic contyols,

Trensactions analyels includes the screeving, analysis, evalnation
il clearasce of intelligence on trensections, shipments and Soviet bloo
procurenent eflorts involving sirateglc comodities. This oparation,
spparte” ty the Ourrent Neference Service, s the basis for L/2 rew
presentation on the Niversion Comtrel Het (7N}, consisting of represen-
tatives o7 the "epartments of State, Deferise, Comnerce, Treasury, the
POA (M7AC) end CTA, The TCN, which begas operations in Jamary 195,
was estal:lished Ly the Toonomic Defense Advisory Comsitice to coordinate
Intallipence aupport with sction-agency efforis to prevent the diversion
of zirateric materials to the Soviel bloc. A continuous, direet sube
ntmtiv,e liaison 1s also mainiained by 1/F with each of the action

- -
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memaMmquamwammunsfm
concerned with Easteiigat trade intelligence.

The streteric trade intelligence pro re: was operated during the
second hall of 1953 with a skeleton stafi, 'mt by nid-195k, the clas-ified
file and the proecedure necessary for its »fficient operatisn had baen
brousht to substantial matarity ax the most coplete sonrce of tinely
stretacie trade intallirence available to U5 offieclals, The level of
operetions is indieated by the scanning of ower 2500 decwnents and |
carding of S00=400 doomeants monthly durine the second muartor of 195h.

The recent assumption of the responsibility for rendering intelli-
genoe support te the TNAC isdministrative Action Panel, in resuonse to
repeate’ requests during ﬂa past year, will be anly nartially effective
bacause of a lack of staff for this activity,

In the trensactions analyslis operstion, procedures have been
developes for the timely collation, analysis and clesrance of intelli-
gence on atraterie trade transactions and for preseuilstion of the resulte
to action spgencies Ly mesns of direct flash reporting and by particination
in weekly meetings of the Ddversion Control Net. Screening of ineoing
cuwrrent {ntellizencs materisls by trenssciions snalysts has resulted in
the selection for pmliwinary inwestigation of 200«300 reports of suse
poct activities per month 4in 1954 and further selection of approximately
£0 cases per month deemed to warrant the attemtion of the Diversion
Control Net and Foreign Sexrvice posts or to requive fuwrther surveillance,
ressarch or initiation of supplemantary collectim, Compilations of
diversicn case materials and reports on the memitude of clandestine

- 8 -
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trade in selected commodities have beeu prepared in response to re-
gquests by action agencies.

With the limited staff availsble during the psst year, it has not
been possible to respond adequately to repested requests from action
agencies for analyses in depth, nor is it believed that existing
facilities are sufficient to fully satisfy the intelligence needs of the
expanded enforcement program. However, routine requests not requiring
analysis in depth and s limited mmber of high priority requests calling
for a complete detailed analysis can be satisfied vith the present staff.

Shipping Costrols Suppart
Controls over the sale and charter of ships to the Soviet Bloe

and over ship repairs and bunkering ware regarded by the economic
defenve agencies as being necessary measures ia an effective economic
defenss program and in meking more effective the controls on exporis
to Commanist China.

ONI was producing intelligence on ship movements, to some degree
on cargoes, and on shipbuilding fecilities. CIA, State and Commerce
ware also doing sows vork in this field for departmental use. From the
stanfipoint of the intelligence agencies, coordimation of intelligence
in this flald for support of the action agencies was highly desirable.
To assistin this effort, a Traosport Controls Desk was activated in
B/E in August 1951.

Drawing upon and working closely with the economics divisions of
OMR and with ONI, intelligence of the mature outlined sbove was

-9 -
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preparec by T/E for use of the interegancy cormitiess in the development
of shlppin:, contrels and for use in negotiations in COCOH for the ine-
stitution of international controls,

The major role of this 7/E smpport setivity has been that of cow

~ordination of the intelligence relevant to shipping control probleums

and pointing up such intelligence for the needs of the action agencies,
This role has led to close working arrenpemente with the action agencles,
On three ocearions, at the specific request of action sgencies, a

semior intellirence specialist in this field has been made available as
& conpultant to the US Delegation at COCM in Paris,

Until about 1953 the need for intelligence on the finmcing of
transactions in violation of the export controls has not been considered
genarall as wyent a8 intelligence on other aspects of the eomonic
defense progren. lNeverthsless, an effert has been made to kesp the
fimancisr of Eastelsst trade diversions mnder sumrveillance snd sone
intelligence of this nsture has been produced for particular needs,

The financial aspect of diversions is an intsrral part of the intellie
genoe picture on stratagic trade., A special study of the financing of
Fast-test trade diversions was underteken in 1954. Basic research on
the Soviet bloc peld and foreign exchange oftustion, wndertsken in OFP
and the Foonomic Intelligence Comittes, will contridute considershle
backgrowd for dealing with problems of concern to the economic delenze
commani ty,.

- 10 -
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Production of Coordinated Intellizence

The Intellirence Working Uroup was esteblished in July 1§52 at
the request of the rector of Mutual Security nd the Secretary of
State, with the spproval of the Directar of Contyrel Intalligence and
the Secretary of 'efense. Its Terms of Peference were approved by the
m:.y The fundamental purpose of the T was to provide at the
voricing level an interegency mechaniom for (a) dresing directly upon
the resources of all components of the intalligence comsmmity in the
production and coordination of intelligence in direct support of the
EDAC, and (b) meintaining a close working relationship between repre~
sentatives of the intelligenve and action agencies. 7/E has provided
the Chairman and the Secreteriat, ineluding the Rxecutive “ecretarv.

The Tvii has served as a focal point for the produstion, review
and coordinatior of intelligmce in dMrect mmport of the Economie
Defense Advisory Committee and other economic defanse agencles. Sinee
its inomtion, the TWG has given consideretion to 75 problems formelly
placed hefore 11 by member agencies. Thirty-six studies covering
Mﬂ,mwmawmmmmmm
flelds have been comleted under TWG auspices. In addition, LO informa=
tim docoments of current significance, rrimarily concerming movement
of specifiad vesscls snd/or diversions of strategic comwodities to
Soviet destinations, have Lem issued,

y IAG-I‘-‘:}/X., 25 July 1952’ &8 smended,
: -l]l e
SeaBmCon R E
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Under its assioned mission to assist in improving the collection
anc utilizatior of intelllgence the Tl recommended ithe establishaent
in CIA of a unit to prooess current evancnic defense intelligence and
6 collate such intelligence for use of opera‘ing agencies. This
recomaendation was subsequently lsmplemented bty CIA witddn the Strategic
Trade Drench of 7/%. The TVl alwo develope! recommended instructions
to the fleld for the laterel detributien of cwrrent intellicence on
suspecte’ Mversion of cantrolled comoditises o the Soviet bloo.
Fourtsen mbrroups have been esteblished tn pravide TG end FTAC with
speciflined research and tednieal intelli;enoe advice in specific
flelds 0f eememic defenss. An exhaustive sxmminetion was made ¢ the
need far intelligeree in the US Govarnment on externsal financial cparae
tions of the Soviet hloe,

D0 offorts to establish a comprehenaive natterm of U8 Government
requiremsrts for the cowvert colleetion of economic defense information
have not vet been snccessful. This problem has become urgent in terms
ef the neode of the snforcwment progrem “or adequate and timely intele
1fgence on divervions of stratepic comodities to the Soviet bloc.

.
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30 Jquly 1954

ECOIICIIC DENTIORE DIVISION:

Support Project freduction, by Jequester, 1 Jamuary 1951 throush 30 June 19%L

1951 1952 1953 195L  Total

Jan-Jun  Jui-Dec Janedun Jul-Dec Jan-Jun Jul-Dec Jan-Jun

_iternal CIA

Clits - - 1 - - - - 1
0T - - - - - - 1 1
OOP ~ - 3 2 6 1 - 2 13
Total - - Ly 2 6 - 3 15
fg;'tex*n.al___cm
Tept. of
Dafense - -~ - - 1 2 - 3
State - - 1 1 z 2 b 8
ECASI5A/FOA - - 1 - 1 1 3 6
O - - 2 - 3 - - 5
Qcmerce - " - 1 56 12 ¢ 2 80
B - - - 6 7 11 1 25
DA - - -~ e 2 5 L 13
Others {one
sach) ~ - 1 - - - 1 2
Total - - é 6y 286 20 13 12
Grand Total O - 10 67 34 30 16 157

* Tnis Division wasg nct in existence prior to 1952,

e

SeBelmimfiT
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The Soomomic Inteiligence Committee
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1. origin

By early 1950 the progress of U.5. plamning for resource
mobilizstion and national security had made evident 2 need for more-
effective and better-coordinated foreign economic inteiligence. i/
Accordingly, the National Security Cowmeil directed the Central
Intelligence Agency, im collaboration with the various other Govermment
agencies concerned, to organize and conduct & full-dress study of the
status of U.5. foreign economic intelligence, from the point of viev
of (a) requirements for national security, (b) existing facilities and
arrangsments, and (¢) an evalustion of the current status, vith reccm-
mendations for improvement by means of “a coordinated interagency
effort . . . based on & definite aliocation of responsibilities among
the agencies concerned.” 2/

In May 1951 the Director of Central Intelligence reperted to
the Bational Seeurity Coumeil that, although foreign ecomomic date
vere being regularly collected and analyzed Ly some 24 U.S. agencies,
oo sdequate machinery existed for the mobilization of the available
date and snalytic competence around priority security problems.
Furthermore, there vere important gaps in collective U.3. knowledge,

1/ Memorandum of 2 February 1950 from Dr. Jobm R. Steelman to the
Executive Secretary, Eational Security Council.

2/ MC Action 202, Memorendum of 3 Merch 1950 for the Director of
Central Intelligence from the Exscutive Secretary, ESC.
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on & priority basis - deficiencies in analytical research or in col-
leeticva of basic data. TwO major needs were emphasized by the DCI:

1. establishment of a mechanise by which the full
ecovomic knowledge and technical talent availabdle
in the U.8. Govermment could be brought to bear
on specific issues involving the national security,
and

2. identifieation (on a continuing basis) of important
§aps in the oollective economic knowledge of the
governmment, together vith allocation of responsibility
for f1lling such gape. 1/

Moreover, the report emphasized that the moot critiecal studies needed
related to the Soviet Bloc and problems of the relative strength of
the non-toviet world in the struggle against the Bloc.

The reconmendstions to the HSC were sccompanied by two draft
documents .

1. In WSCID 15 (approved by the RSC 22 hume 1951), brosd
responsidilities for the continuous reviev and
coordination of foreign economic intelligence vere
assigned to the Cemtral Imtalligence Agency.

2. In IAC-D-22/1 (Bevised, and spproved by the IAC
29 May 1951) the Feonomie Intelligenee Commitiee
was estadblished ndor the YAC, as the principal
meens for implementing these CIA responsibilities.

Specifieally, the EIC was suthoriged and directed to:

1. Arrsnge for the mobilization of available data
and research ia suppert of the operating probvlems
of individual sgencies dealing with economic security;
snd arrange cancerted economie intelligence support
for stulies on selected major issues of interagency
interest. 2f

1/ MNesoreadum in reply to ESC 282 from the Director of Central
Intalligence for the Executive Secretary, NSC, May 1951.
2/ mc—n-aa/x, Revised, 20 May 1951, paragraphs 3 &, b, and h.
1“ -2-
BeCmReE~T
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2. Examine continuing U.S. programs of foreign
econonic intelligence research relsting to
the national security, recommending responsi-
bilities for specific fields of inguiry; and
periodically evaluate the pertinence, extent
and quality of the data snd analyses available,
in order to recommend sction priorities for
filling specifie critical gaps.

3. Continuously review the foreign economic
intelligence sctivities of the U.5. Government,
and undertake special reviews of existing pro-
cedures for procesziug end distributing economic
intslligeace, in order to meke ate
recamendations for improvements.

. Set up sueh subcomnditiees and working parties as
wvere judged necesgary.

The first meeting of the EIC was held om 15 Ay 1951,
vith the Assistant Director for Research and Beports, CIA, as
chairman.
‘ I1. Fiscal Year 1951/52 (see Annex 1)
Major Studies
Prom its inception EIC was called upon to produce coor-
dinated studies bearing on foreign ecomomic problems of national

security importance. The priority research effort resulting from
these requests has been generally consistent with the recommendations
of the DCI to the N3C, cited above.

During this first year three coordinated research studies
vere requested by the (ffice of Bationmal Estimates (ONE), and RIC
‘material vas used in four pudblished National Estimates. Mwo other

glbl%-, paragraphs 3 ¢, 4, and e.
id., paragraphs 3 f and g.
1d., paragraph &.

2228,

-3~
S-E-C-B-ET
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studles were initiated by IAC, in additicn to whieh JAC demignated

tae EIC to represent the U.5. ln preparing two joint U, UK intelligence
eetiuetes. Other major studiss launched during the yeer inecluded three
requested by ind{vidual U.5. ageancies (State, Alr Force, and the Bureau
of the Budget), vhile one wus initiated by the EIC itself.

Heview of Besearch Program sud Identificatien of Critical Sups

A mjor continuing emphasis of the EIC and lts subcome
mittees has besn the systesatic gurveying of the state of U.S. lmowe
ledge about the Boviet Bloe esoncmy end capabilities; ns o means
of identifying meajor gaps in such knowledge, apd arranging for
remedial actien.

The first ZIC survey was at the reguest of the (ffice of
Bational Z.timstes, to determine the extent of the ressarck affort
throughout the U.5. Govermmsnt on the economy of Communist Chinm.
Sericus inteliigence deficiencies were revealed Ly this review,
the conclusiocas of which were incorporeted by OME in a spedel repory
to the IAC. This wvas largely respansible for am expansion of econcmic
rescarch on this area by the Office of Research and Reports of CIA.

During thig period a2 systematic effort was iaitiated
t0 survey the govermmont-wide prograsm of economic analysis on the
Soviet Bloc and the pricrity intelligence “gaps  on this ares.

Review of mrai? Aetivities and Procedures for Frocessing

b

A special subcommittee vas established to covar Reguirements
and Facilities for Collation - representing the first coatimuing body

' wdjer
SEC-RET
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{2 which interagency cellm:ti&n rerr:sentatives had come togather since
Qissclution of the old OIS Cammitter on CTollecticn o w4 . It quickly
organized a numbar of joint setivitiss to assist in fmproviment of
collection efforts - in particulsr those through overi saurces.
Theoe includsd:

a. systesatic guidmace for seoncmic-inteliigenee reporting

ww the Forsign uervice from Free World sountries
(the Comprobensive Acomemlc Reporbing Frogrex - CERP):

u. mssistamce to tus Faripheral deportiog Frogwa a of the
State Departmont, covering eress edjacent w m Soviet
Blow:

and usability of foreigh-language mmtn o ml.ysw
engaged in economic inteliigsuce rageareh.

In addition, this subcoemities begen to JIive reguiar
advice snd sssistance to mmmbor agencies in the development of
central depositories and indexes of documentery econcmic-intalligencs
material - ingluding arrangments for the axtraction of inforwation
from the files of U.S. Ouvermsent operaticmal programs throughout the

werld.

Qrgenisation and Procedures
Yhe EIC necessarily devoted much of its effort during the
first year to orgaaizational problems, to cilarifying the responsibilities
of various mesbers and associste members, 1o devaloping procedures,
mwmmmmptmrwmm«w.
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group for Requiremsats and Pacilities for Collation (see sbove), and
ssven representing funetional aress of substantive seonomic research.
hmum,tiwmmmmmmwmuwmine
Pproblems. hmmﬁuﬁwtwm&m%ﬁhm&rm
byeunummtwm. For exmmple, the proposal to
«mm.mm«mwmuwmmm
W,mu««ummmwmkmt
Naterials Intelligence Agency (MMIA). A centrel EIC Sceretariat was
provided by CIA, which also arranged seoretariat services for each
subooumi ttee and working group.

It proved difficult to seeure appointment of gqualified
mkmlwuwmicmﬂmﬁmwm
agencies on particular subcommittess. This bas contimued to be a
mwwt@wmmaummmamwmw
wwwwmwummmmmmuamuu
of interegency representaticns.

III. Fisoal Yeer 1958/53 (see Annex 2)

T 3tudies

Eight coordinated studies were completed, under requests
from OBE or IAC, covering such problems as (a) Soviet eapebilities for
cleetro-muemy, (b) economie inteiligence on Indochina
and Burms, (c¢) Comsunist China's trade end shipping, and (@) especities

amms&mmwmlms /- Four of these studies
‘\" tly 25X1X7

see EIC-R-12 (Wp)
see §IC-ReQ

b o BB
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Three studiee for individual U.S. agescles were completed,
and three others initiated. Four new stulles were undertsken by the
mmiuMMtuuw~emmedwucw1ynthMMscf
Soviet international trade, sad of the Soviet balance of payments
position.

Review of Research Programs and ISeatification of Critical Oups

A mjor porticn of the time of subecomitices and of the

EIC Secretariat wes spent on surveys of the state of econcmic inteliie
gence; and some 1 of these vere completed during the second yoar.

The EIC Secretarist published three listinge of ecommic intel.igenee
research projecta on the Soviet Bloc, covering the imternal programs

of all U.5. Government agencies, and three surveys tabulating the mumber
of professiona) personnel throughout the govermment epgaged in various
types of economic intelligence research, for Bloc and non~Bloc aress. 1/
Attention was devoted to critieal deficiencies of reseerch, and five
surveys soalysed the generel state of inteliigence in particular
subcommi tiee flelds.

Review % m Activities and Procedures for Processing

The requirements of JAC agencies for econcmic reporting
from Poreign Service posts in the Free World were coordinated by the
preparstion of individual imstructions (CERPS) for 111 of these posts.

%a Qutline of Perigberal Eoonomlc Seguiremonts vhich might
be collectible through Peripheral Reporting posts was prepared -
ecvering the economic intelligence needs of all IAC sgencies for

faformation on the USSR and Sateliites.

I/ see EIC-5-10 Te
"

R S A N
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4 Guide to Zeononic Reporting was prepared to aseist

eccnomic reporting officers in M.ecow, and a prograz of eontinuing
economic guidance for economice-reporting officers behind the Irem
Curtain wvae first introduced in BDucharest.

Jeveral special reparts were prepered on the faeilitlies
for collating inteliigence data. The report on handiing of foreign
language materials wes completed and led direetly to the lasumace of
ASCID 16 on this subject.

Crgmnigational Development

WO nevw subecamittess were established (Armaments, and
Electronics & Telecommsunications) and new working groups were set up
te handle certalin major projects initiated during this peried.

IV. Fiscal Year 1953/5% (see Annex 3)
By its thixd year the EIC had met many of the more ilmmsediste

needs for cocadinated econonnic intelligence estimates on major problems,
and vas concemtrating on identification of priority gaps in detsiled
inteliilgence knowledge, and on arrengements for remedisl sction.

i/ see Travel Folder Brief
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Major studiss
Coordinated stulies wers compledted or ia prograss during the

yesr for GHE, IAC, the Operations Coordinating Boexd, thae Weapous
Systems Svelustions Group (Depariment of Defense), aud the Depariment
of Stete covering sueh proulems as: (s) BSoviet Bloc ecanomic
capabilities for general war; (b} Soviet Bioc transportation capabilities
for Military Campaigns in the west; (c) Consequences of a curtallment
of foreign econcmic assistance to Yugoslavia, and (d) Comaunist China's
transportation ospabilities. In sdditlon the Us-UK latelligence etudy
of Communist China's trade and the shipping involved in that trade
vas revised at the request of tho IAC to oover developmwents in 1953. L/

Boview of Research Programe snd Identificstion of Criticel Japs

During the year ihe EIC decretariut syatematised its
periodic publication of inclusive listings of internal and exterusl
governmental researeh covering all fields of foreign econmmie intelligence
on the Soviet Bloc. 2/ Special arranagements wer: sade for including

25X1X7

25X1X7
Thege comprehensive listings

have been & major ald to wmores efficient programing of resomeeh by

the geparate agenclses - helpiag to ninimize duplicetlon of efforts and
providing valuable reference bibliographies.

By the beglaning of the yesar each of the older subecumitiees
had completed its preliminary survey of the stets of economic intelligenes
in ite field of responsibility; and elgbt hed submitied susmary reports.

2 see KIC-Hi-53
sge KIC«S~13 and EIC-3-15
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By the emd of the yemr most cf the subeoreei ttems had submitted their
surveys of research deficiencies.

Bix of these research deficlency surveys hove Leen reviewed
by the EIC -« mnalysed ms to the respective responsibilities and
caprbilitics of the various sgencles - and approved with soceptance of
action responsibviiities by spacific agencies. 1/ Surveys of gollection
g8ps vere submiitted and procedures are being developed for translating
these priority collection 48ps intc a coordinsted requirenents levy
that will actually produce more “pay dirt.”

Aeview of Fure Activities and Procedures for Processing

™o commumity services and progrems provided by the KIC
Mtt&5m o

25X1X4

Srganizational Development

hree nev subcoamiitecs wvere established. This brings the
wmm:armtsubmmmmmtm(mmh), and
two m “ad hoc” working groups were established (a) to provide sgreed

1/ see EIC-5-1 series
B 1
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statistical estimates on the Soviet econcmy for EIB-1l-ke5h, and
(v) to exsmine various available estimates of Soviet gold groduction.
stending U.8. working perty co Commmist China's Trade and Shipping
i e . v o
annual @IM&&M of this study.

The relationships estahlished by this working group and
subscommittee structure are proving incressingly effective in coordinating
& great mmber of separate sconomic-intelligence-rescarch oomponents
scattered among the different agencies into ever more-~cloealy-knit
V. Problems Awsd

Several major probiems will require the speoial attention of the
EIC in coming monthe.

The many detailed surveys of the current status of economic
inteliigence ocompleted by the EIC in recent months have laid the bmais
for a full evaluation of the U.5. ecomomic intelligonce progrem &s &
whole. The total allocation of the effort and rescurces of tie econcmie
intelligence commmmity (as revesled by these surveys) should now be
anelysed from the point of view of present emphsses as conpmred to
over-all intelligence needs of the U,5. Govermeent.

without pre~Jjudging the results of such an over-all
"svaluation” as proposed above, it seems clear thst the Seonomic
Intelligence Committes should give incressing attention tc the economic
develomments in principal countries of the Free Morld which might

wlle
G-B-C-RmE-T
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infivance aligmments of particular regioasl or national econcuies
towards the Soviet Kloc to the detriment of owr astionel sacurity.
Oue of tha most important single problems faecing the RIC
is to Tind means for sffectively supporting the economic intelligence
eonponents of the member agencles - ia order that these will indi-
vidually be in a better positica to discharge thelr responsibiiities
to the intelligence ecemmmity. When the KIC (often with IAC approval)
agrzes on the priority need for particulsar sconcaic-latelligeace
studies, and on the sgenciez which should be responsible for meking
detalled contributions thareto, the results sust not be weskened by
inability of the contributing components to provide competent steff
aud required data which whould be svailable through their chuanels.

- m’
SE-G-BrE-2
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(
4 Ge FulleHa Tl
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Severul of the activities constituting the besis for the Geographic
Research Area in ORR were born of wvartine secessity. The cartographic
function had 1ts beginning in the Office of Strwtegic Services in 1941
and the map library funetion began shortly thereafter in the saume
organisation. The mep intellipsmce snd geographic ressarch sctivity did
oot begin umtil 1Gkk, firet as an cutgrowth of the map librery fumction
and then as a separste sutity. The greatest developmant in the geogrephic
resesrch and map intelligence sctivity took place after 1947, when epecific
progrens snd responsidbilities in CIA determined its course.

All these functions, as parts of the Map Divisiocn of 088, jJoined
in 1985 with similar functions of the Division of Gecgrephy and Cartography,
Departmenut of State, and in their smalgameted fosm becume the Geography
Division of the Departmsnt of State, from that date until Decesber 1947,
vhen the organisation was transferred into CIA. This newly scquired
Division was assigned vithin CIA to ORE (and still resains part of the
Office which developed cut of ORE). The changes following the Dulles-
Jackson-Correa report which, in part, resulted in the 4dissclution of GRE
andl the creaticn of a new Office, ORR, 414 not affect the structure of the
Geography Division. It was not until June 1952, et which time the Office

vas reorganized into three camponent aresa, that the course of events

—
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(1is needa for production of maps and provides some visual ald (greghic)
support, as well aa gproviding cartographic support to the Department of _—
Jtate and the HIS progrsm. The gsogrephlic intelligence resewrch, in

the Geography Divisicn, hes developed in the following directions:

greater support of dstelled operstional requirements of the DD/T Ares;
mesting escapo-and-evasion-geography needs of the Alr Force, Navy,

and frmy; soalysing Soviet geodetic and mapping cepsbilities; and
achisving greater abllity to coordinate ¥. 8. geographic ifntelligence
offorts. The newest Division, the Fhoto Intalligence Division, hes plunged
into the povbless of schieving more effective utilisatiom in CIa of photo
intelligence snd of developing precedures wi systoms for more effectively
coordinating pheto intelligence activities of the intelligence commmnity,
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I. CARTCGRAPHY DIVISION

In addition to the meajor changs of status from s Branch to & Division
in June 1952, other organizsticnal changes have occurred within the
Division since Hovember 1950. The present Graphics Bvanch, D/GC, vas
transferred to the Division in Nay 1951 snd has provided the ‘gency with
visugl aid support to the limit of its capability since that date. The
Speclal Support Brsnch was established in the Division in 3eptember 1951
and asaigned space and responsiblilities in the Speclal Center. It has
functioned in this capecity to date.

A3 & result of mapy years of professiomal growth in the [dvisicn, a
regionsl concept and approach in the compilation of maps vas adopted in
the fall of 1952. Concurrent with this was an official recognition of
the part gecgraphy played in the production of maps. As & result,
standexrds were ostabllshed vhich recognised the employment of professionslly
treined geographers as ceaxrtographers in the Divisien., A fermel tralning
prograa for all nev persommsl was ssteblished whereby elight weess of
concentrated truining in the techniques and procedices amployed by the
Division aids the professicual growith of nev persormel. This training
mogran hes shown remsriable results arnd has been in operution since fall
1950. It was the outgrowth, however, of meny years of sxperience prior
%o that date.
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interest in this field at several internstionsl mepping conferences snd
mwmmmmimmmmmmuwnammm
a Far East installation. The Chief of the Division represeants the Agency
on the Board of Geographic Names.

The Cartogreghy Division provides the /gency with cartographic
support and 0 a degree with visual aid (graphic) support. The type of
map produced by the Division is usually of medium to small-scale, tallor-
rade to support intelligence production snd operstionsl planning, snd is
of a non-topograrhic neture. Maps,’ cartograms, charts, visual alds snd
graphic items of numerous types are produced by the Division in support
of all components of the -gency. }/ A series of base meps for the XIS
progra: are currently being compiled and constructed and will be used by
8ll comtributors to the program. In sddition, mmerous substsative BRDS
are prepared for the NI progrwma, mary of which relate to Depariment of
“tate NIS respomsibility. The Division also provides considersble support
to the progrems of the Office of Intelligence Research, Department of State.
1/ 12765, Moscow; 1325+, Chinn: The Yengtte Basin Ares, Transportation and
Industrial Targets; 10654, The Heer East; GN-1505, China: Selected Budget
Items, 1950 through 1953; OR-JAOk, Compariscn of U.3. and Estimated USSR
Gross Hational Product, Menpower, and Distributiom of y 195;
12537, Sisal Producticn end Interusticnal Trade, Average 1 50;

12935, India and Pakisten: Internationsl Administration; 11572, The
Eastern Mediterranesn Ses, 11952, The Aegsan Ses (on cne shest);

1316k, Iran; 12352, Niddle East Petroleum Imdustry; 13403, Japan:
bDistribution of Diet Semts, 1954.
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within the past two years projects for fulfilling the requirssmenis for
the DD/P iree have inereased msrkedly. Many such maps for the DD/F irea
are prepared for inclusion ia Qeogrephic Intelligence Reporis. During
the seme two-year period the mmber of requssts for support fros the
Sconomic Research ires of CRR has increased considerably. At the
current rate of preduction the Division is producing approximstely
1,800 separate items per yoar, of which {8 percest ars for CIA and
the remaining 12 percent are zou-Cli, primmrily for the Department
of dtate. It is sigoificent to note that im FY 1951 only T76.5 percent
of the total production was in suppert of CIA. Ancther trend to be
recognized 14 the fact that in FY 1y5l only 10 components of CIli were
supported vhile figures for FY 1554 showed that 20 separate units in
212 received support. {See innex 1)

The Division had 39 persons on duty in FY 1991 and has 8 current
on-duty streangth of Sh. During the pest four years the Division has
successfully supplied to all requesters those maps and grephics urgently
required by them and has s0 broadaned its base of support that at the
present time cartographic ené graphic support is being glven Vo 21l

offices in CIh requiring such service.
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IT. GEOGRAIMY DIVISION

The wxp intelligence activity which developed during the lettor stages
of the wer ves fwmally orpanized inic the Mnp Intellipence Pranch of the
Geggraihy ivision and concentruted cn supplying evalusted mep anslyses
end interpretaetions to verious governmentel consumers. This competence,
vwhich wis used 1n the preparation of JAFIS Chaptars oo map evelustion,
was leter utilised in the Nationnl Intelligence Survey for preparing
sections of Chapter IX, Map and Chart fppraisal, aad to fully coordlrate
the activities of a nmumber of mup pro@ucing sgencies in the preparation
of materials for Chapter IY. 2/

The regslonml arganization of the Divisico permitted intense
concentratlon on tha geographic cheracter of regions as well as Lhe wap
coverage sndl map intelligence concorned with those regions. The staff of
the Division, Yelng professionslly qualifisd and trained seographers, scon
developed o capability to enxnce in geopravhic intellizence research
(fee ‘nnex 2) beyond the requirements placed upcn it by the NIS yrogrsa
and other programs whizh had been cerried over from State Lepwrizmnt
associations wnd early CIi efforts. The developiny competence of the
Geogzraphy Division was recognized first by OFC (nmow part of the DD/¥ Arca)
in mid 1951. &7 also made {ts first requests for zeogrephic intellisence

suppcrt =t about the smme ¢ime. Toward the end of 1951, the Livisiou

2/ 1. Chepter IX, XIS, GERMANY: 2. Chapter I, I3, Section ly, IRARN.
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entered into a new type of work, evasion and escepe geogrsphy, which has
continued under varying forms to this day. One phese of this work is
the vasicm Qeogrsphy Progrom and to date 3 of the country studles
bave been produced. 3/ Early in 1958 still another type of evasicn
geography constituting a very detalled analysis of terget arees, wos
Tequested by the Strategic Air Command. Five of these studies have
been produced and there are enough on schedule to keep Division perscunel
busy (at the rate of four & year) through 1957. &/ By mid-1952 anctber
typs of research was initisted, this time at the request of the aree
Divisicas of the ID/P, who reguired geogrephical studies of border zones

percentage of effort, or slightly higher, has beon maintained to the present

-~

ting.

1. GR~55, Bvesion Geography of Indochine. 2. IP-304, Lvasion
of Albvania.

i/ CR-h3, Evasion Geography of Selected Areas in the Volge-Don Region.

5/ 1. GR-40, The Uirainien S3R/Polish-Csech-Bungerian-Rumanien Border frec.

2. GR-13, Target Study of Manchuria.
3. G8-11, Physical sad Cultursl Geography of west Chine.

- 8 -
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A special staff in 19552 began to concentrate effort on the

dstermiration of Joviet capabilities in Cartography, Geodesy and
Photogrammetry. The Division hed alresdy sponsored sn exteroal

the special staff has continued to essist and closely menitor this
progras. This extermal reseerch contract has resulted in the publicaticn
of & mumber of very important basic imtalligence reports. ¢/ Also dats
resulting from it are currenmtly being used in the preperation of a
contribution 1o a Netional Intelligence Estimste on Soviet Guided Missile
capabilities. The

research work has explolited open soviet
literature and sources and will eventually result in the publication of
approximately 15 major reports on various activities relative to Soviat
nepping, geocdetic and photogremmetric capabilities.

In 195k, the Division was asked by Wavy to produce s differest kind
of evasion geography study, namely ocne vhich emphasiszed escape routes out
of & given area. The U. 8. srmy hes indicated that it would like to have
its regquirements met in the Rvesion Geogrephy program.

In contrast to ithe rogram of the Divisiow in 1950, when its principal

work consisted of the preparstion and cooxdination of NIS Chapters 1X, the

publicetion of the Map Intelligence Review, the preparstion of boumdary
studies and reports on mxpping institutions, the present progras is

&/ ®-5, Soviet Geodetic snd Photogrammetric Instrumestation.
‘ -9 -
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charscterised by the comtinued production of NIS Chapters IX, the monthly
publication of the Geographic Intelligence Reviev which grew cut of the
Mep Intelligence Review, the preparation of ("B” snd "C" irea) evasion
geographies for the Alr Force, the Huvy and the irmy, in sddition to
several other types of evasion studiesfor the PD/F Area, und deteiled
regional analyses on the Soviet Bloc. Since 1950, there has been a
Sradunl incresse in persconel from sround 30 to a preseat on-duty
strength of b9. Persamnel, by sdditicsal regiomsl study and through
intensive lsnguage training, have increased their professioual competence
to better serve the needs of ths Agency for geographic intalligence.
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III. MAP LIBRARY DIVISION
The objective of the Map Library is to mmintain an up-te-date

1ibrary of foreign intelligence maps and relsted materials, aund to coordinate
BRDp procurement sctivities for the mepping egencies of the U. %. Government.
In 1552, the Map Library along with the other components of the Geographic
Research Area achieved Division status and since that time edditicnal
responsibilities in the field of requirements and procurement have been
assigned. Recently, eutire responsibility for the Map Procurement program,
incluging pelli:y detervinetion sad professional direction has beon
transferred from the Office of Chief, Jeographic Research, to the Map
Library Division.

Bvery effort has been made by the Map ILibrary to utilize the
treining facilities offered Ly the ‘gency to incresse the cempotence of
its professions) and clericsl persorpnel particulsrly in the field of
langunges in order that s more sdequate libreary service jJjob carn be done,
Overseas sssigoments, wvhich are excellent for treining, are strictly
related to the Map Procurement Progrum and have been limited to four
special rissions which were conducted for administrative and briefing
purposes .

5 joint sequisitions list of maps, vhioh records the weeskly mup
receipts of U. 3. Government agencies, hss been published for = mmber
of yoers by the Map Library. 7/

1/ 1. Acquisitions Iiat for Maps of Foreign Aress (Confidentiel).
2. heguisitions List for Maps of Forelzn ‘ress (Secrat).

- 1 -
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The woat significant imter-sgency coorddnation conducted by the
Map Libraxry has been the devaelopment end maintensnce of & JoinT map
procuresent offort. The cosgerative procurament offort includes in
addlition to 214, the symy Msp Bervice, ‘eronmsutical Chart ead I:formation
Center, Hydrographic Office, Comst and Geodetic Survey, Oecloglcal Survey,
Library of Congress, and the Lepartment of Igtericr. The L tar-' _oncy Mep
Preourenent voordination Comuittee, cousisting of pembers frow the whove-
mantioned orgaaisaticas, recomesends procurasment prograns, on the baesis
of agency need, to the Specigl Asaistant for Mapa, E)ewrtmt of itate
(formerly the Thief, Geogrevhic Research, currently the Chief, Mayp
Library Division). The Opecial sssistant for Maps lmplements thess
srogrume through the Seographic “tlaches ond Forel:n Jerviece posis of
the Deperitrent of Itate., Durin: the pest seven ysars an cversys of sone
50,000 ma: shoets per yeer have Twen srguired on bebelf of the particlpating
mapping agescics. §/ Map Bxchange arrvesgewents are molntsined with scwe
18 foreign official and commerciel mspping agencies.

Buring the past four years map yveference ssrvices availsble to TI°
and the intelld ence cummmity have incressed 1z mmbor and in comploxity
of requests recoived end answvered. For s sumery of procursment, orocesslng,
and referan~z a~tivities see snnex 2

-t

‘t_«/‘ L. Annual Report Inter-ioency Uromowesmlt 16582 Yith Mrevicus SeYear Jummesy.
2. Annual Report Inter- gemcy Procurement 1953.
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Iv. iHUX INTELLIGANCE DIVIEION

IFluas for establisbing the Divislon vere formulated in 1951.52 in
reaponse Lo ng evar jucressing need for jhotographic intelligence support
withie 010 Jhich the sdlitery services could not provide. Recoomendations
far the eslablishment of a specialized FPhoto Intellizence Division to
provide woperticulsy type ef syport for ecoempedc, peogrephic, sclentific
sLi operstionel intelligence projects were recerded by CI2 corsultants
sh G100 efficiale. The Uivision becase a functioming entity in FY 1952
who wos orgacizationally ssslapsed to the Chilef, fooprephic Resesrch.

The tolel strecgth of thw Division 48 17,

Bven thoagch the projects of the Division hove been limited because
of » waell caplenesnt of personnel, the following achievements have indicated
progress Lowand socorpilslent of oblectives. 'Thore has been si-nificant
wovelommment of photo intelllgenca operational channels and liasison within
0Is. e intellizencs support needs of the DD/T and TO/P ccmponents
have peen edplored. dsindstysiive and intelll-ence meaintemance procedures
aave been esieblished. Sffective llaison vith military estadlishments on
materiols pertalsing te photo intelligence, operztional requirements,
recoanaisennte planning, photograghis cover sad procurement have
“been devaloved. A wide range of trainins activities and briefinags,
ddrected teward widoniiz the s2ope and raising the level of photo
intelligasce axploftation in surport of CIA cbjectives, have been established.
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sconcmic sualysts iz the stilisation of photographs as snothar
facelligence source, was degun in FY 1953. One of the ¢ritical problems
facing the Division is the mmintenance of » bYalsnce between the
WMO‘&M&MMWMMWMMW&.
For & mummmry of photo intelligence projects scoomplisbed, see Annex k.
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The NIS Prograx
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CHAPTER VIX

The NIS Program

NOTE: - Exira conies of this Chapter are not available.

A copy is filed in the office of the Zusistant
Director.
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